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Determining how much time is needed to fix a bug can be tricky because a few dozens of hours may be

needed to figure out the issue and only five minutes to fix it. Or we realize that there is an architectural

problem, and it will require significant work. So, generally, if something looks like it's going to take a lot

of time (more than is reasonable), we get back to you to discuss the priority level, potential workaround,
etc. For feature development, there is similar uncertainty.

Please keep in mind that Tiki Wiki CMS Groupware is the Free / Libre / Open Source Web Application with
the most built-in features. To reach this point, Tiki has been worked on by hundreds of people, over 2
decades, and is about 1 million lines of code, and thus, the developer who wrote a specific feature may
very well no longer be available, and another developer must discover this part of the code.

Tips to get the most value:

e Try to reproduce the problem on demo.tiki.org to detect if the source is a local configuration issue.
Explain the issue in a way that's easy to understand and reproduce, even for someone not familiar
with your project.
o A screencast is great!
o The Tiki show server is very useful
o How to Report Bugs Effectively
Give us an indication of how important it is. It's perfectly OK to tell us "Only do if easy"
Document the process when you learn something new about the issue < https://doc.tiki.org/
o You are likely to forget and will need to come back to the documentation!
Feature development has similar variance because we are building on existing code. Sometimes all
goes smoothly, but sometimes we need to fix/change some code before we can build on it.
e Have a reasonable timeline: doing things in a rush makes it difficult to do things the right way with
the right people.
¢ Help with testing: proper testing takes time and some clients just want someone else to take care
of it all, but if you are OK to help here, you can be part of the development process.
e Make a list in a wiki page or issue tracker so we can go through it instead of sending several emails
with several issues.

Background reading

e The Peril of Not Stating Your Budget Upfront

e Everyone Wants a Number

e Just Give Us a Budget Target

e https://waldo.jaquith.org/blog/2021/04/reduce-uncertainty/
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https://tiki.org/FLOSS-Web-Application-with-the-most-built-in-features
https://tiki.org/FLOSS-Web-Application-with-the-most-built-in-features
https://www.openhub.net/p/tikiwiki
https://www.openhub.net/p/tikiwiki
http://demo.tiki.org
https://dev.tiki.org/show.tiki.org+Overview
http://www.chiark.greenend.org.uk/~sgtatham/bugs.html
https://doc.tiki.org/
http://gadgetopia.com/post/8966
http://gadgetopia.com/post/7906
http://gadgetopia.com/post/7247
https://waldo.jaquith.org/blog/2021/04/reduce-uncertainty/
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See also:

e Quote

e Prototype

e Custom solutions

e Deployment and development decision tree
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https://avan.tech/Quote
https://avan.tech/Prototype
https://avan.tech/Custom-solutions
https://avan.tech/Deployment-and-development-decision-tree
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